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In group meetings and individual interviews conducted during 2015 and
2016, researchers asked about the future of traditional working waterfronts
and gathered information that helped identify needs, challenges, and
opportunities for each community. The results of this research were
presented at Community Forums designed to facilitate discussion and help
prioritize issues.

McClellanville, SC is a small fishing village with a population of less than 500 that has sustained itself economically by the commercial
harvest of approximately 47 species. According to the NOAA National Marine Fisheries Services’ Social Indicators for Coastal
Communities (Jepson and Colburn, 2018), McClellanville is more reliant on commercial fishing than any other town or city within the
geographic region of Wilmington, N.C. to Key West, FL (The South Atlantic Bight). Not only does the town need commercial fishing to
sustain itself, but the southeastern region needs McClellanville to continue to serve as a regional seafood hub to supply the U.S. with
healthy, domestically-sourced protein.

As many traditional working waterfronts become vulnerable to high-
end residential development, commercial activity, and climate
change, much of the South Carolina commercial seafood industry has
been affected by changes in waterfront property use. The changes
make it increasingly difficult for commercial fishermen to secure
dependable and affordable docking space, fuel, and ice. This is cause
for concern among McClellanville, S.C. watermen and their
community, as the town’s largest seafood business owner is
approaching retirement and the future of the working waterfront
along Jeremy Creek is uncertain. Since 2017, S.C. Sea Grant
Consortium has collaborated with the Town of McClellanville, its
citizens, industry partners, watermen, and local nonprofit
organizations to develop and implement a comprehensive master
management plan and viable business model to protect and sustain
the cultural and economic values of the town’s working waterfronts.

The Consortium recently received funding from the National Sea Grant Office’s “Food
From Sea” Careers Program to develop a feasibility study and blueprint for a fisheries
and aquaculture workforce training program in McClellanville. This project explores
critical questions necessary to advancing such a training program, addressing
subjects such as: the justification of a training center, based on costs and benefits; the
organizational structure of a training center; identifying fishing and aquaculture
industries benefiting most from training programs (ex. shrimp trawling, oyster
mariculture, soft-shell crab shedding, charter fishing, etc.); determining key technical
skills to be addressed through training (ex. business management, engineering and
technology, navigation, shellfish culture techniques); and investigating scientific,
managerial, and legal considerations. 

Community meetings and focus groups were held in October 2021 to identify key parameters of this feasibility study, and a
learning exchange trip to the Rhode Island Commercial Fisheries Institute is planned for January 2022 to learn more about their
apprenticeship program. The Consortium continues to work together with stakeholders like Town representatives, the MCF, the
MWA, and local business owners on legacy planning options including cooperative ownership, risk pooling, cultural
conservation easement planning, workforce training, and assessing the status of shore-side support infrastructure to secure
future upgrades, among others.

Current Work

McClellanville, South Carolina

Recognizing that the seafood industry is a core economic and cultural asset, the
Town reached out to the Consortium for assistance with the “Preserving
McClellanville’s Working Waterfront Initiative.” The Consortium and partners
collaborated to leverage funding and resources from two Municipal Association of
South Carolina Hometown Economic Development Grants and a Catch Together
grant with the Consortium’s S.C. Coastal Communities Initiative mini-grant program.

The McClellanville Community Foundation (MCF) was formed as a non-profit to assist
with working waterfront ownership and protection. The McClellanville Watermen’s
Association (MWA) was formed to operate the working waterfront and act as
stewards – organizing a cooperative ownership and operation business model of
wholesale and retail seafood distribution. In December 2020, the watermen signed
off on the “McClellanville Watermen’s Association’s Collective Commitments to
Sustainability and Ethical Fishing Practice.” The document highlights the watermen’s
commitment to stewardship of coastal waters and fishing grounds; legal and ethical
practices in seafood harvesting and sales; and ethical and non-discriminatory labor
practices.

Working Waterfront PreservationWorking Waterfront
Community Forums
After hearing from coastal communities that they were struggling to maintain
and/or evolve their traditional working waterfronts, the S.C. Sea Grant
Consortium and researchers from Clemson University and College of
Charleston talked with stakeholders from Murrells Inlet, Georgetown,
McClellanville, Mount Pleasant (Shem Creek), and Port Royal.

2015-2016

A South Carolina Sea Grant initiated partnership to preserve
maritime heritage and plan for a sustainable future

2020-2021

2018-2020

Identified needs included Impacts of plastic pollution on working waterfronts and tourism, Studies to update the value of
economic impact (fishing and tourism) as participants felt this impact was underestimated, and a Survey of the status of the
current fishing community (average age of fishermen; average age of facilities; average age of boats; etc.), and examples of
case studies for successful co-ops or other structured options.

Our partners for this effort include the Town of McClellanville, McClellanville
Community Foundation, McClellanville Watermen’s Association, Clemson University,
East Cooper Land Trust, Robin Payne Consulting, and Carolina Common Enterprise.

The Consortium continues to work together with stakeholders like Town
representatives, the MCF, the MWA, and local business owners on legacy planning
options including cooperative ownership, risk pooling, cultural conservation
easement planning, workforce training, and assessing the status of shore-side
support infrastructure to secure future upgrades, among others.
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