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The following components must be included in the submission of your Program Development
Grant proposal. Please follow the guidance and formatting requirements outlined below.

Formatting Requirements

* The proposal narrative is limited to 3-5 pages.

+ Use a font size of at least 11-point with margins no smaller than 1 inch (top and bottom)
and 0.75 inches (left and right).

* Required forms and templates are available in the Consortium'’s Proposal and Reporting
Forms page.

Proposal Components

1. Proposal Cover Page and Endorsement

Please use the Proposal Cover Page and Endorsement Template. This form serves as the official
cover sheet for the proposal and includes:

* Project title
* Principal Investigator(s) and institutional affiliation(s)
* Total funding request

* Required institutional approvals and signatures

All proposals must be reviewed and endorsed by the institution’s Sponsored Programs or
Research Office prior to submission to confirm budget accuracy and matching commitments, if
applicable.

Project titles should clearly describe the proposed work using language that is understandable
to intended users and stakeholders while avoiding technical jargon.

2. Proposal Abstract (1 page)
Provide a proposal abstract of up to 500 words on a single standalone page.
The abstract should include:

* An overview of the proposed project or activity
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+ A statement of intellectual merit

A discussion of broader impacts
Each of these three components is required and should be clearly identified within the abstract.

The abstract should succinctly summarize the purpose of the project, the proposed approach,
and the anticipated significance or benefits of the work.

3. Proposal Narrative (3-5 pages)

The proposal narrative should clearly describe the proposed project and address each of the
sections below. Organize the narrative using section headings corresponding to the required
elements.

Statement of the Problem

Describe the issue, need, or opportunity the project will address and explain its importance and
economic significance, if applicable. Identify the target audience(s), stakeholders, or end users
who will benefit from the work and briefly describe how they will be engaged. Include relevant
background information including current literature, knowledge gaps, or existing efforts related
to the proposed project.

Relevance to the Consortium’s Strategic Plan

Clearly explain how the proposed project aligns with and supports the priorities, goals, or focus
areas identified in the Consortium’s Strategic Plan.

Objectives

State the overall goal of the project followed by concise, measurable objectives. Objectives
should clearly describe what the project intends to accomplish and how success will be
evaluated.

Avoid vague statements such as “increase understanding.” Instead, use specific and measurable
language such as “evaluate,” “develop,” “assess,” or “determine.”

Methods

Describe the approach, activities, and methods that will be used to achieve each objective.
Include sufficient detail to demonstrate the feasibility of the proposed work, including project
implementation, data collection or analysis (if applicable), stakeholder engagement, and
outreach activities.
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Anticipated Outcomes

Describe the expected outcomes, benefits, and products resulting from the project. Outcomes
may include:

* New tools, resources, or technologies

* Improved practices or decision-making

* Educational or outreach products

* Workforce development or student training

+ Scholarly publications or presentations

« Community, environmental, or economic benefits

Clearly explain how the proposed work will benefit target audiences and contribute to the
Consortium'’s mission and priorities.

References

References citing appropriate background and method-based literature should be listed
according to the standards established in the field of study. These do not count against the 3-5
page requirement for the proposal narrative.

4. Data Sharing and Management Plan (1 page)

All environmental data and information collected and/or created under NOAA grants and
cooperative agreements must be made visible, accessible, and independently understandable
to general users, free of charge, and in a timely manner (typically no later than two years after
the data are collected or created), except where limited by law regulation, policy, or by security
requirements. Please review the NOAA Sea Grant data sharing directive (link below) prior to
preparing your plan.

To comply with this requirement, prospective Principal Investigator(s) must include a Data
Sharing and Management Plan in the Full Proposal stage, explaining how data and metadata
will be offered and shared. Funds may be budgeted in the Full Proposal for this task. The Sea
Grant Data Management Policy and Framework is available for guidance in developing the data
management plan and includes a fillable template for submission with the Full Proposal.

Please keep in mind the following when drafting your plan:

* The Data/Information Sharing Plan (and any subsequent revisions or updates) will be
made publicly available at the time of award and, thereafter, may be posted with the
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published data.

* Environmental data and information produced under this award and which are made
public must be accompanied by the following statement: “These environmental data and
related items of information have not been formally disseminated by NOAA and do not
represent and should not be construed to represent any agency determination, view, or

policy.”
* NOAA may at its own discretion use information from the Data/Information Sharing Plan

to produce a formal metadata record and include that metadata in a catalogue to indicate
the pending availability of new data.

* Failing to share environmental data and information in accordance with the submitted
Data/Information Sharing Plan may lead to disallowed costs and be considered by NOAA
when making future award decisions.

5. Milestone Chart

Please use the Milestone Chart template. The purpose of the milestone chart is to outline the
timeline for major project activities and deliverables. The chart should identify:

+ Key tasks and project phases

+ Anticipated completion dates

+ Outreach or stakeholder engagement activities
* Final deliverables and reporting milestones

The milestone chart should demonstrate that the proposed work can be completed within the
one-year allowable project period for Program Development Grants.

6. Budget Narrative and 90-4 Budget Summary

Please use the Budget Narrative (document) and 90-4 Budget Summary (spreadsheet) template.
Provide a completed 90-4 budget summary form along with a budget narrative explaining and
justifying all requested expenses.

* The budget narrative should:

* Describe personnel roles and level of effort

* Justify travel, supplies, equipment, and other direct costs

* Explain any matching funds or cost share, if applicable

+ Demonstrate that requested funds are reasonable and necessary to complete the
proposed work
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Budget requests should accurately reflect project needs and be consistent with proposed
activities and deliverables.

7. Investigator CVs

Please use the CV template to submit a curriculum vitae for each Principal Investigator and co-
Principal Investigator.

Requirements:

* Maximum length: 2 pages per investigator

* Include professional affiliation, contact information, and relevant experience

Long-form resumes or full academic CVs should not be submitted in place of the required
abbreviated format.


https://www.scseagrant.org/wp-content/uploads/Vitae-Form.pdf

